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Operator: 
 
Good morning, ladies and gentlemen, thank you for standing by. We will now begin the 
conference call to discuss information about the “Banco do Brasil: Strategic Partnership 
with Banco Votorantim”. At this time, all participants are in a listen-only mode. Later we 
will conduct a question and answer session and instructions will be given at that time. 
 
If you should require any kind of assistance during the call, please press *0. As a 
reminder, this conference is being recorded and live-broadcast with a slide 
presentation on the Bank’s web site, at Investor Relations site from where questions 
may be sent through. 
 
Before proceeding, let me mention that forward-looking statements are based on the 
beliefs and assumptions of Banco do Brasil’s management and on information currently 
available to the Company. Forward-looking statements are not guarantees of 
performance. They involve risks, uncertainties, and assumptions because they are 
related to future events and therefore depend on circumstances that may or may not 
occur in the future. Investors should understand that general economic conditions, 
industry conditions and other operating factors could also affect the future results of 
Banco do Brasil and could cause results to differ materially from those expressed in 
such forward-looking statements. 
 
With us today, Mr. Aldo Luiz Mendes, Banco do Brasil’s CFO, Mr. Marco Geovanne 
Tobias da Silva, Banco do Brasil’s Head of Investor Relations, and Mr. Marcelo 
Parente Vives, Banco Votorantim’s Director of Finance. 
 
First, Mr. Aldo will make his initial comments. Afterwards, Mr. Geovanne will present 
more details about the issue. After that, the executives will be available for a Q&A 
session. 
 
Mr. Aldo, you may now begin. 
 
Aldo Luiz Mendes: 
 
Thank you and good day to all of you. We are here today to talk about the acquisition 
of 50% of Banco Votorantim. This partnership is very positive and accretive, and highly 
correlated to Banco do Brasil’s intention to increase its market share presence in 
markets such as consumer finance. 
 
After the First Rand group stepped out, in the beginning of December 2008, of its 
agreement with us to participate in the vehicle financing market, we started to evaluate 
the opportunity of a strategic partnership with Banco Votorantim, which is a recognized 
expertise and success history in the consumer finance market, mainly in vehicles and, 
as well as operates in several financial segments, such as its presence in the corporate 
and capital market segments. 
 
Thus, this partnership has a strong strategical alignment with the short, middle, and 
long-term objectives settled by Banco do Brasil. 
 
As an immediate consequence, we will foster our assets-origination capacity in the 
highly competitive consumer finance market with BV Financeira, with more than 3 
million serviced clients. BV Financeira is the fourth player in the vehicle financing 
market today. 
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The partnership will also give us access to well-developed alternative distribution 
channels, auto-dealers, partners, and BV Financeira’s branches, aligned with the 
strategy of selling our products directly through the points of sale. There are more than 
29,000 partners. 
 
There are several competitive advantages in this partnership to both Banks. Banco 
Votorantim, by its strong high-quality asset origination and expertise in the outsourced 
distribution of products; Banco do Brasil by its national presence, wide client base, low-
cost funding sources, and product diversity. 
 
Another important benefit of this partnership is that Banco Votorantim has a fully 
operative brokerage house, which will be integrated to Banco do Brasil’s product 
portfolio and will further strength our positioning in the capital market. 
 
We believe a successful partnership was born, creating several potential synergies for 
both Institutions and providing more competitiveness for Banco do Brasil. 
 
I would now like to pass to Geovanne, who will give more details about the partnership, 
going through the slides of the presentation. 
 
Marco Geovanne Tobias da Silva: 
 
Thank you, Aldo. Hello to everybody. As we can see on slide four, the main highlights 
of this partnership with Banco Votorantim are shown. As we announced last Friday, we 
are acquiring a 50% stake at the total capital of Votorantim and a 49.99% stake at the 
voting capital of Banco Votorantim. 
 
The total disbursement of Banco do Brasil in the transaction will be R$4.2 billion, being 
R$3 billion paid directly to Votorantim Finanças, the holding company, and R$1.2 billion 
paid in at Banco Votorantim through a capital increase. 
 
After the regulatory approval by the Brazilian Central Bank, Banco do Brasil will pay an 
amount of R$3.75 billion; the remaining amount of R$450 million will be disbursed six 
months after the closing of the transaction. It is important to highlight that a total 
amount of R$840 million of the transaction price that represents 20% of the total value 
of the transaction will be in escrow until the results of the due diligence, which will be 
concluded in the upcoming months. 
 
If the due diligence points out any non-identified contingencies that were not caught by 
the preliminary due diligence, and that may negatively impact the Company’s 
shareholder’s equity, the identified amount will be deducted from the amount deposited 
in escrow. 
 
The partnership structuring model is described on slide five. First of all, there will be a 
previous restructuring in which Votorantim Finanças will acquire the totality of shares 
from Banco Votorantim, selling its stake at the subsidiaries BV Sistemas, the sales 
promoter company called CP Promotora de Vendas, its insurance company called 
Votorantim Corretora de Seguros, and also Votorantim Bank Ltd. to Banco Votorantim. 
Banco Votorantim will also pay out R$750 million in historical dividends to Votorantim 
Finanças. 
 
After the first step, Banco do Brasil will then acquire, for a total amount of R$3 billion, 
33.4 billion voting shares of Banco Votorantim, equivalent to 45% of its total capital. At 
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last, Banco do Brasil will acquire 7.4 billion preferential shares, newly issued by Banco 
Votorantim for the total amount of R$1.2 billion and thus will increase its stake at Banco 
Votorantim to 50% of its total capital. 
 
This structure of which Banco do Brasil will own a total 49.99% of the voting shares, 
allows the majority of the voting capital to remain in the private sector, ensuring 
flexibility, timeliness in decision-making, and administrative control. 
 
Slide six details the three main steps of the transaction and allows us to understand the 
changes in shareholder’s equity of Banco Votorantim. After the dividend distribution, 
shareholder’s equity will be reduced from R$6.4 billion to R$5.7 billion. after the 
issuance of shares and the capital increase by Banco do Brasil, the shareholder’s 
equity will total R$6.9 billion. 
 
On slide seven, there is a breakdown of the corporate structure of Banco Votorantim’s 
conglomerate, with its different companies and businesses after the restructuring. As 
can be seen, there are numerous opportunities for growth in this partnership, which 
stake is equally balanced between the two owners: Banco do Brasil and Votorantim 
Finanças. 
 
For the proper closing of the first section, about the transaction description, slide eight 
shows further details about the future corporate governance model that will be adopted 
at Banco Votorantim. The mandates of the Board of Directors will be two years long 
and the seat of Chairman of the Board will be rotated annually between the two 
partners, having Mr. Antonio Francisco de Lima Neto, actual Banco do Brasil’s CEO, 
as the first Chairman of the Board of the new partnership. 
 
Banco Votorantim’s current executive decisions and management processes, business 
models, and employee teams will be maintained after the constitution of the 
partnership. 
 
Proceeding to the next section of the presentation, we will discuss the strategical 
alignment of the partnership for Banco do Brasil. Over the last years, the Brazilian 
banking industry has been going through a continuous consolidation process, with 
gradual reduction in the number of banks and increasing concentration under the 
largest financial institutions, majorly our competitors. 
 
This concentration process has been accelerated by the international financial crisis, 
both in Brazil as well as in the international arena there was an accelerated process of 
concentration between financial institutions in search for conditions to grow in a 
turbulent scenario, as well as to defend themselves of the lack of liquidity in the 
financial system as whole. 
 
Therefore, having the industry landscape in mind, as well as seeking to benefit from the 
strong credit expansion in Brazil over the last years, Banco do Brasil has taken a series 
of steps to take advantage of the market opportunities, such as initiating its operations 
in the vehicle financing market, expanding its capital market businesses, and analyzing 
several alternatives for the sale of products and services outside its traditional branch 
network. 
 
The partnership has a strong correlation with the demonstrated scenario, as we can 
see on slide 11. Banco Votorantim’s performance will certainly reinforce Banco do 
Brasil on its growth strategy and history on the next years. We are talking about the 
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seventh largest bank in the Country in terms of assets, with a diversified and 
comprehensive product portfolio, top performance on the generation of credit and 
assets, as well as a highly consolidated alternative distribution network. 
 
In September 2008, Banco Votorantim’s assets under management were about R$18.8 
billion, and its loan book represented R$38.2 billion. With a 12% market share in the 
vehicle financing market, Banco Votorantim was the fourth largest bank in this market. 
With a strong performance, the 12 months ended September 2008 net income 
represented R$1.2 billion, with an average efficiency cost-income ratio from 2005 to 
2007 average of 25%. 
 
Slide 12 shows us the evolution of Banco Votorantim’s assets and its positioning in the 
rankings over the last years, jumping from the 34th position in 1994 to the 7th position in 
2008, while growing more than 100 times its total assets. 
 
Following through the presentation, on slide 13, we would like to highlight some of the 
main figures of both banks and their combined operations. The proportion of 
consolidation of the stake of Banco do Brasil at Banco Votorantim will allow us to 
achieve more than R$550 billion in assets, with a representative growth on the loan 
book, especially in the individual’s one. 
 
On section three of the presentation, we will discuss the transaction rationale. As we 
can see on slide 15, the partnership with Banco Votorantim is fully aligned with Banco 
do Brasil’s businesses and strategic objectives. At one side, Banco do Brasil has the 
goal to grow in an intense financial system consolidation scenario, leveraging the 
allocation of its low-cost and stable funding sources. 
 
When considering the car financing market, Banco do Brasil’s objective is to 
consolidate and further strength its operations, developing and exploring off-branch 
distribution channels for this market, as well as for several other Banco do Brasil’s 
products. 
 
Another strategic goal of Banco do Brasil is to foster its presence in capital markets 
including on the retail segment. On the other hand, aligned with Banco do Brasil’s 
aspirations, we have Banco Votorantim generating high-quality assets with a diversified 
corporate product portfolio and recognized expertise in scale in the car financing 
market, being the fourth largest player in the segment with more than 3 million serviced 
clients and operating through its sales representative network of more than 29,000 
points of sales. 
 
Nonetheless, Votorantim Corretora, the brokerage house for Votorantim, is at top 18 at 
BM&F, our commodities exchange, and top 35 at Bovespa, with a strong potential of 
leverage on Banco do Brasil’s client base. 
 
On slide 16, we show how this partnership will boost Banco do Brasil’s growth in the 
consumer finance market, mainly in the off-branch operations in the car financing 
market, with a similar business model as the one of our competitors. That is to leverage 
consumer finance credit through a consumer finance arm, using the funding provided 
by a strong retail network. 
 
Since then, Banco do Brasil was the only major retail bank in Brazil that did not have a 
consumer finance arm and also Banco Votorantim Financeira did not have a retail 
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funding source to support the strong growth of its operations, as can be seen on the 
left-hand side of the slide. Together, both banks are complementary to each other. 
 
On the right-hand side of this slide, we can see the effect of this kind of business model 
in the loan portfolio of every major bank in Brazil. As can be seen, the consumer 
finance loans represent a larger percentage of total loans when compared to Banco do 
Brasil’s loan book. Besides, car loans represent almost half of bank’s consumer finance 
loan portfolio, while in Banco do Brasil it represents just 11%. 
 
On that way, we intend to leverage Banco do Brasil’s loan book by increasing the 
operations with individuals in the total loan portfolio. 
 
Going to slide 17, we can see that another benefit from the partnership is the 
combination of the brokerage service of Votorantim Corretora with the large individuals 
and institution investors base of Banco do Brasil, which was also the only major retail 
bank in Brazil that did not have presence in that market segment. 
 
The increase in the volume of transactions at Bovespa and BM&F, as well as the 
increase in number of listed companies create a strong appeal on capital markets as 
an important source of businesses and revenues, which now can be explored though 
our wide client base and the efficient structure of the brokerage house of Votorantim. 
 
On slide 18, we compare Banco do Brasil and Banco Votorantim in order to identify 
how this joint venture will contribute for the consolidation of our positioning in the credit 
market. Banco Votorantim has an impressive market share on the car financing and 
corporate markets, with 12% and 14% share respectively, as well as a relevant 3% 
market share on the payroll deductible loan market. 
 
When combining Banco Votorantim with Banco do Brasil, it will represent the fourth 
player in the car financing market, with 16% market share, a second place in the 
corporate financing market, with 21% market share, and the leadership in the payroll 
deductible market, with 22% market share. 
 
Going to section four, on slide 20, we highlight the strong fit between Banco do Brasil, 
Nossa Caixa, and Banco Votorantim deals. The partnership between Banco do Brasil 
and Banco Votorantim will further leverage opportunities when considering the solid 
and low-cost funding structure of Banco do Brasil and Nossa Caixa together, Banco 
Votorantim with its strong asset-generation high-quality assets without any other retail 
funding structure. 
 
Besides that, it is important to notice the strong value-generation potential through the 
wide client base of Banco Votorantim, the low leverage of Nossa Caixa, and also the 
brokerage services of Banco Votorantim. 
 
On slide 21, we would like to reinforce the strategic fit between the three businesses. 
Banco do Brasil has a small individual loans/low-cost funding ratio; nevertheless, 
Banco Votorantim does not have access to the same kind of funding resources and 
thus has a much higher ratio. On the graph on the right-hand side of the slide, we can 
see that 89% of the individual’s loan portfolio is directed to consumer credit at Banco 
Votorantim, while this ratio represents only 66% in Banco do Brasil and 48% in Nossa 
Caixa. 
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On slide 22, we bring you some information about the evolution of car financing market 
in Brazil. Over the last 12 months, the spread has moved from 16.5% to 22.2%; the 
average maturity has gone from 590 days to 573 days; the final balance has changed 
from R$112 million to R$137 billion. Over the period, delinquency rates have shown a 
small spike over the last quarter. However, Banco Votorantim’s vehicle financing loan 
book has demonstrated greater stability when compared with the asset quality of the 
system, as can be seen on the graph at the lower right-hand side of the slide. 
 
Moreover, despite the downturn expectations for the economy in 2009 and therefore 
the worsening in car financing market conditions, we believe that the actual spread is 
already pricing the expected increase in delinquencies. 
 
On slide 23, we demonstrate that the partnership will create value immediately at about 
1.2% on the earnings per share of Banco do Brasil, without considering here potential 
synergies. 
 
To wrap up, on slide 24, we highlight the main points that make Banco do Brasil 
stronger and more competitive after the closure of this deal. It will improve the capacity 
of asset origination in a very competitive consumer finance industry; it will allow Banco 
do Brasil to access the well-developed alternative distribution channels that Banco 
Votorantim has through auto dealers and partners; we will be able to access also its 
successful sales promotion model with nation-wide presence in the car financing 
industry; it will strengthen the position of Banco do Brasil in capital markets and will 
help us also to improve the diversification of our corporate product portfolio. 
 
Going to section five, on slide 26, we would like to present the indicative timetable 
containing the transaction’s next steps. We believe that we will be closing this 
transaction after the regulatory approval of Brazilian Central Bank that is due to happen 
around April 2009. 
 
Well, those were the information I wanted to share with you. We can now open for the 
Q&A session. Thank you very much. 
 
Jason Mollin, Goldman Sachs: 
 
Hello, everyone. Geovanne, in the Portuguese call you provided us with a lot of detail 
on Votorantim’s auto book, mentioning that more than 95% were used cars. Maybe you 
could give us again the average yield or interest rates – some of the numbers I did not 
quite get, the average maturity, the NPL ratio, which is in the presentation as well, loan 
to value ratio, and reserve coverage. 
 
Marco Geovanne Tobias da Silva: 
 
OK, Jason. Marcelo, would you like to answer Jason’s question or, if not, I might 
answer it. 
 
Marcelo Parente Vives: 
 
OK, I am going to answer it. Let us start with the average maturity; average maturity of 
the portfolio is 18 months. Regarding the new origination, we are dealing with 42 
months of payment, so on the average it creates a duration of 21 months for the new 
originations. 
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Jason Mollin: 
 
Average maturity for the total portfolio would be 36 months? Is that the comparable 
number, right? 
 
Marco Geovanne Tobias da Silva: 
 
The average maturity, yes, it would be a total of 36 months. 
 
Jason Mollin: 
 
I mean approximately; the maturity would be approximately 36 [unintelligible] 42 for the 
average you are taking the half, approximately. 
 
Marco Geovanne Tobias da Silva: 
 
Yes, that is right. 
 
Jason Mollin: 
 
OK. 
 
Marco Geovanne Tobias da Silva: 
 
With regard to the average interest rate of this book at Votorantim, Marcelo correct me 
if I am wrong, is 2.1% per month, and the loan to value ratio, before the financial crisis, 
was already around 70% and it is now at 60%. And they have other restrict conditions 
to grant a new loan. 
 
And the breakdown of Votorantim’s loan book is 95% of used cars and 5% of brand-
new cars. And the delinquency ratio as of November was around 3%, while the 
average delinquency ratio for the car financing system was 4.1%. Considering the 
delinquency operation, those loans past due for more than 90 days. 
 
Marcelo Parente Vives: 
 
That is right. 
 
Jason Mollin: 
 
Basically you are tightening conditions in this environment and you were suggesting 
previously that the higher spreads are reflecting expected increases in delinquency. 
But some of the numbers in this segment are somewhat concerning to some market 
participants, particularly when we were talking about this before, that the price of used 
cars are probably down 20% to 30% since September, according to some sources. Is 
this something that you would expect the losses to really accelerate? I mean, could 
they double? 
 
Marco Geovanne Tobias da Silva: 
 
You mean the delinquency of the ratio of loss? 
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Jason Mollin: 
 
Yes, the delinquency on car lending, especially used cars. 
 
Marcelo Parente Vives: 
 
OK. Definitely not. We do not expect that. What we are trying to say is that it is still very 
difficult to foresee what is going on with the Brazilian economic market, but what we 
would see as the worst-case scenario would be our delinquency coming from 3% to 
4%. 
 
Jason Mollin: 
 
Thank you very much. 
 
Marco Geovanne Tobias da Silva: 
 
It would be something around 100 b.p. increase. I think that for conservativeness, 
Jason, you could expect 100 to 150 b.p. increase in delinquency due to this tighter 
scenario. 
 
Jason Mollin: 
 
Thanks very much. 
 
Saul Martinez, JPMorgan: 
 
Good afternoon, everybody. I wanted to ask a question on capital then a follow-up 
question on the asset quality in used auto book. First, I think on the Portuguese call 
you mentioned that you estimated that your Tier 1 capital is roughly 8%; is there a level 
at which you would no longer feel comfortable with the Tier 1? I know that you guys 
look at it in terms of total capital and total BIS ratio, but you are expecting to grow your 
loan book +20% next year, that could put some strain in your Tier 1. 
 
Is there a level at which you feel like you would have to raise common equity and also 
how does this deal impact your capital plans in terms of hybrid issuances and maybe 
reducing your dividend payout? 
 
And then secondly, on asset quality in used auto book, I am just curious why you think 
your worst-case scenario is only 3% to 4%, why it could not get worse. For the system 
NPLs have gone from 3% to 4% already; you are concentrated in used autos. What 
makes you think that your auto-lending book is going to be more resilient to an 
economic downturn than the system’s? 
 
Marco Geovanne Tobias da Silva: 
 
I think we could start answering the first question with René. Is René in the room? 
 
Aldo Luiz Mendes: 
 
Yes, René is here. Regarding the level in which we are comfortable in terms of the 
number, I think something more than 11% is something that is comfortable. We are 
expecting 12%, 12.5%, which is comfortable to us. 
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Of course, if we need more capital to grow, we have some things that we can do here. 
One of them, of course, is to reduce payouts, not out of our plan if you will, but let me 
emphasize that we are comfortable with this 12%, 12.5% capital index. 
 
But we also have hybrid instruments that we can think about. If the cost is not very 
high, we can try something like that. And what is more probable is to issue some 
subordinated debt. Banco do Brasil can do that, like other commercial banks have 
been doing in Brazil. And again, if the market is not in a bad mood, if you think there is 
a good condition to the market, we will be able to launch some subordinated debt. 
 
Marco Geovanne Tobias da Silva: 
 
And if I may add, Aldo, the expected earnings we are forecasting for 2008 will already 
entitle us to maintain a stable BIS ratio. If you look at the track record of the BIS ratio, 
Saul, you will see that we have been able to grow our loan book with the generation of 
profits that are being incorporated in the equity basis. 
 
And for 2009, we believe that the expected earnings to be generated in the business 
will entitle us to achieve the 20% growth rate in the loan book without further 
deteriorating the BIS ratio. So, that is why Aldo states that we are comfortable with the 
level of the capital ratio we have, because it does not represent a growth constraint for 
Banco do Brasil. 
 
But just in case, if we need to further improve it, we have means to do that without 
issuing new shares. It is important to tell all investors that the minimum required BIS 
ratio here in Brazil is 11%, considering Tiers 1 and 2 together, so that is why we do not 
pay too much attention to Tier 1; we consider the overall BIS ratio. 
 
And we are 150 b.p. above that minimum, and with the expected results we do foresee 
for 2009, it will allow us to maintain the growth in the book in the way we are expecting. 
 
Saul Martinez: 
 
You do not worry about your Tier 1 capital ratios? You are fine with [unintelligible]? 
 
Marco Geovanne Tobias da Silva: 
 
No. We are not concerned about it. In the Portuguese call, René, our Risk Director, 
mentioned that after you include all the acquisitions and the regulations issued by the 
Central Bank, the estimated BIS ratio would be 12.5% total, and the Tier 1 BIS ratio 
would be above 8%, which is the international standard of BIS ratio for all banks 
abroad, including Tier 1s and 2. 
 
Saul Martinez: 
 
I think internationally you have seen a much bigger movement to shore up Tier 1 
capital ratio, 8% to me is probably on the lower end, but that is a conversation for 
another forum. 
 
And then on asset quality, I guess I was a little bit intrigued by the comment, 3% to 4% 
is the worst case; why do you feel so comfortable that you are not going to see so 
much [unintelligible]? 
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Marco Geovanne Tobias da Silva: 
 
I think that Marcelo could help me out to answer your question. But it is important to 
state that we do see an increase in delinquency in 2009 mainly due to the factor of a 
lower volume generation in the loan books for all banks. Since delinquency rate is a 
ratio between past due loans overbooked and we are expecting the book to grow in a 
slower pace than we have seen in the previous quarters, definitely the ratio tends to 
increase. 
 
We do not foresee a huge impact so far in the economy, because Brazil is a little bit 
different from what we see in the United States, in Europe; we do not have this huge 
impact in income here; unemployment seems to be increased in 2009, but not at the 
level we have seen in the United States or in other countries. 
 
I think that the economic conditions here are being impacted by the crisis, but not at the 
same level that the crisis is impacting the economic activity in other countries. I do not 
think Votorantim has a specific method to address that. Definitely with this new joint 
venture we will reassess all the plans, the business plans for Votorantim and Banco do 
Brasil in this market. 
 
We will not grow as fast as this market has been growing in the previous quarters, but 
we do not expect a huge income impact in the Brazilian average that would – how can I 
say – explain a much bigger deterioration in this book. 
 
Aldo Luiz Mendes: 
 
Geovanne, if I may add, our understanding is that here in Brazil we do not have a 
problem of income; what we have is a problem of credit. So, supposing that income 
does not suffer in 2009 and 2010, and if you can grant credit, we will be able to take 
even more market share in this segment of the credit. 
 
Saul Martinez: 
 
How much did Votorantim’s auto loan book grow in 2008, more or less? 
 
Marco Geovanne Tobias da Silva: 
 
Marcelo, do you have this number, as of September for the past 12 months? How 
much did we grow? 
 
Marcelo Parente Vives: 
 
On the last 12 months we were working with a growth of 30%. 
 
Saul Martinez: 
 
So, September-September, it grew 30%? OK. 
 
Marcelo Parente Vives: 
 
September to September. 
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Saul Martinez: 
 
OK. Thank you. 
 
Marcelo Parente Vives: 
 
Just to correct, 35%. 
 
Maria Laura Pessoa, Unibanco: 
 
Good afternoon for all, and congratulations on the transaction. I have actually two 
questions. The first is concerning tax credit arising from the transaction: how much do 
you estimate them to be? 
 
And the second question is you mentioned the R$840 million, which would be a deposit 
in the escrow account, and my question is: is this included in the R$3.75 billion to be 
paid right after regulators’ approval, or this is an addition to this amount? Thank you. 
 
Aldo Luiz Mendes: 
 
Hi. Let us start with the second question. This R$840 million is included in the total 
amount. OK? Let me ask our accountant about the tax credit. 
 
He is telling me there is no impact on tax credit in this transaction. 
 
Marco Geovanne Tobias da Silva: 
 
We do have impact, Maria Laura, in the goodwill. They are still making the 
assessments, but it seems that it will be something around R$765 million of goodwill to 
be considered in this acquisition, but the accounting department is still making all of the 
calculations, OK? 
 
Maria Laura Pessoa: 
 
OK. Thank you very much. 
 
Victor Galliano, HSBC: 
 
Good afternoon. Geovanne, just a couple of questions for me. First, on the pricing side 
of the transaction and the structure of the transaction. So, it seems you have paid for 
existing ordinary shares and you have paid roughly R$90 per share there; and for the 
new preference shares, new-issued preferred shares, you are paying about R$160 per 
share. 
 
Can you explain a little bit why such a big premium for the preferred shares? What 
different rights these preferred shares have? Clearly they have got lesser voting rights, 
but what might offset that? And try and justify the big premium here. 
 
And the second question really is trying to get more color on this big 3Q loss on 
derivatives of about R$745 million, which came through. Can you give some more 
information on that, and whether that is now fully taken care of, whether you expect 
that to be another large charge there coming through in the 4Q? 
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Marco Geovanne Tobias da Silva: 
 
Well, with regard to your first question, it is important for you to bear in mind that we 
assess the whole business. So, the price we paid was considering the business itself. 
The fact that we issue preferred shares and the price we paid for, it was not considered 
the price individually; we are considering the price of the business. And it was 
important to set this kind of ownership structure because otherwise, if we decided to 
acquire the control of this company, we would necessarily turn Banco Votorantim, 
which is a private sector bank, into a Government bank. 
 
And the business model that they carry could not support being a Government-
controlled bank. So, it is important to maintain the characteristics of a private sector 
bank to allow it to maintain its competitiveness in this very competitive market that is 
the car financing market. 
 
So, the price considered the value of the entire business, and of course that, according 
to the Brazilian law, preferred shares pay 10% more dividends than voting shares. The 
important thing is that the corporate governance we set to this business, together with 
the shareholders agreement will entitle us to share the management of the Company, 
despite the fact that we do not have the majority of the voting shares. So, this is 
something that you must be aware of. 
 
With regard to your second question, I am not sure if you are referring to Banco 
Votorantim or Banco do Brasil, the R$750 million loss you mentioned about derivatives. 
[unintelligible] about that. 
 
Victor Galliano: 
 
Votorantim. 
 
Marco Geovanne Tobias da Silva: 
 
Well, as far as we know, and Votorantim told us, they do not have exposure to exotic 
derivatives. They did not have any exposure to the derivatives problem we saw 
happening with some companies in Brazil. 
 
And Marcelo, could you please reaffirm what you said in the Portuguese call with 
regard to the derivative exposure of Votorantim, please? 
 
Marcelo Parente Vives: 
 
It is always important to have another chance to say that again. We do not have any 
loss regarding derivatives. We did not manage with exotic derivatives that could 
produce losses to Banco Votorantim. 
 
We do deal with derivatives in a standard way, we use derivatives to produce hedges 
for our portfolio in a normal standard. That is all. 
 
Victor Galliano: 
 
OK. So, this R$745 million loss, which is 10x the size of the profit you made in the 
3Q08, is due to normal hedging business? 
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Marcelo Parente Vives: 
 
Yes. Actually it is. We have, for example, the portfolio of the financing sector, we are 
financing used cars. We have our portfolio of around R$18 billion, considering used 
cars and also the other retail credits. 
 
And we have 100% of this operation hedged in the derivatives market. So, when we 
have changes in the expectation of interest rates in the term, the curve of derivatives, it 
causes effects on the derivatives position and a similar effect with the opposite side in 
the portfolio. 
 
It happens not only with this example I gave you, but with all the portfolio of Banco 
Votorantim. We actually do not have significant positions in treasure. 
 
Victor Galliano: 
 
OK. So, basically, to sum up, this is due to the high volatility and interest rate 
expectations in the quarter? 
 
Marcelo Parente Vives: 
 
And also on the changes on, for example, the foreign exchange. 
 
Victor Galliano: 
 
OK. All right, thank you. 
 
Ian Smith, Nevsky Capital: 
 
Good afternoon. I just wanted to ask about the potential synergies that can be 
generated, given that Banco Votorantim will remain a private sector bank, and the 
voting rights will be just under 50%. Is that a constraint to generating synergies? 
 
And in relation to synergies, can you elaborate on what can be achieved, for example, 
in terms of funding for Banco Votorantim, as well as on the cost side? 
 
Aldo Luiz Mendes: 
 
I find when we add these two very strong brands – Banco do Brasil and Votorantim – 
Banco do Brasil brand is the one that can… Because being a partner of Banco do 
Brasil, I think Banco Votorantim will be able to have another cost of funding, I mean a 
much lower cost of funding, and a much more competitive price for this funding. 
 
And of course Banco do Brasil also will be able to offer a line of credit for this joint 
venture; of course there are some legal and regulatory limits to this line of credit, but 
this is the way that funding side will work. Banco do Brasil provides a line of credit, and 
Banco Votorantim, adding its brand to Banco do Brasil’s brand, I think the joint venture 
will be able to reduce its cost of funding. 
 
Marco Geovanne Tobias da Silva: 
 
And if I may add, Ian, the bulk of these synergies we are expecting to capture from this 
joint venture will come definitely from revenues, because Banco Votorantim is already 
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a very efficient bank; its cost income ratio average, from 2005 to 2007, was around 
25%. As of September, it seems that it was a little bit closer to 30%, but even below 
30%. So, it is a little bit above the average. 
 
The revenue synergies, especially these that Aldo mentioned, we will be able to help 
Votorantim reduce its funding costs and we will also provide them with extra funding. 
The average funding cost in Votorantim nowadays is 103% of the interbank rate, while 
the average funding cost in Banco do Brasil is below 70% of the interbank rate. 
 
So, we believe that with the joint venture we will be able to provide them with more 
attractive funding and they will boost their assets generation capacity to leverage even 
more the loan book, thus increasing the revenues in this joint venture improving the 
earnings of Banco do Brasil at the end. 
 
And this is what we are expecting to see happening, not only with regard to loans, but 
also in the brokerage as well, because we have a very comprehensive customer base 
and we do not have any brokerage house nowadays, and we cannot start providing our 
customers with both brokerage service from this joint venture. 
 
So, this is another synergy expected to be captured with the deal. 
 
Ian Smith: 
 
Thanks. Just quickly, do you think it would be feasible to expect the average funding 
cost at Banco Votorantim could be reduced to below 100% of CDI? 
 
Marco Geovanne Tobias da Silva: 
 
I think that you have to work with two equations. One is the line of credit that Banco do 
Brasil will provide Votorantim. We have not negotiated the terms of this credit line, and 
I cannot anticipate any numbers of that. However, the second part of the equation that 
we can count on is when the market starts seeing Banco Votorantim as partially owned 
by Banco do Brasil, the lower risk of Banco do Brasil being one of the major 
shareholders of Votorantim, will help reducing the risk of Votorantim itself. 
 
So, we believe that the funding cost of Votorantim tends to drop once the market 
understands that half the ownership belongs to a lower risk shareholder that is owned 
by the Government, which is Banco do Brasil. 
 
Ian Smith: 
 
Right. Thanks a lot. 
 
Carlos Gomez, Legg Mason: 
 
Good morning. Two questions. First one is referred to the limit as to the size of the 
credit line of Banco do Brasil can provide to Banco Votorantim. Could you give us an 
idea, currently with the figures that you have, how much could Banco do Brasil lend to 
Votorantim for its normal purposes? 
 
And second, Votorantim is a large group that has companies in many other sectors. Is 
this transaction associated with any other agreement to collaborate in any other areas 
which are not Banco Votorantim? Thank you. 
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Aldo Luiz Mendes: 
 
Could you please repeat your first question? 
 
Marco Geovanne Tobias da Silva: 
 
The first question, Aldo, he wants to know what would be the size of the credit limit of 
the line of credit we will grant to Votorantim. 
 
We have credit policies that we must comply with, there are limits of exposure that we 
must have. Unfortunately, I do not know the size of this line of credit. Do you know, 
Aldo? 
 
Aldo Luiz Mendes: 
 
Our internal policy is that we cannot have an exposure higher than 15% of our net 
worth in terms of one bank. So, this is the limit that we have: 15% of our net worth. 
 
And second, it is important to mention that this credit line is settled under market 
conditions. We are not offering any kind of special price or something like that. The 
price of the line of the credit is a market price. 
 
And regarding the second question, there is no other kind of agreement involving any 
other company in the Votorantim group. The only one that we have is with Votorantim 
Finanças, with the Bank and the financial side of the group. This is what we have. 
 
Carlos Gomez: 
 
Thank you very much. 
 
Jorg Friedman, Merrill Lynch: 
 
Thanks. I would just like to make two follow-up questions. The first one regarding the 
BIS you mentioned, as potential ways to improve BIS the organic earnings growth 
subordinated debt and even potential reduction in dividends. 
 
Although capital markets are closed right now, if they improve would you decide to 
endure that issue required to accomplish the 25% free float required by Novo Mercado 
rules? And could you do that in a primary offer or are you ruling out this possibility by 
now? 
 
And the second question is about the final shareholder structure that you endured in 
that deal with Banco Votorantim, I mean the joint control. Could that serve as an ideal 
model for Banco do Brasil to replicate in potential further acquisitions of private 
players? Or a model is not required going forward, and you are going to analyze that 
case by case? Thank you. 
 
Aldo Luiz Mendes: 
 
Regarding the first question, we are not thinking about any kind of private issue of 
shares. Actually we know that the market is closed, and with a high probability we are 
going to ask Bovespa to postpone our final pay to do this. So, this is what is most 
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probable today, Banco do Brasil ask a kind of waver to postpone its achievement of 
25% of a free float of the bank. 
 
And second, regarding a model to buy or to acquire private banks, there is not any 
other bank that we are thinking today to buy or to acquire, something like that. And 
probably, what we have to do now is to complete the two operations that we have 
already started, which are Nossa Caixa and Votorantim. We have to complete both 
operations. 
 
There will be a lot of work to do in terms of operations. We have to join Nossa Caixa 
operations with Banco do Brasil, we have to construct the corporate governance model 
with Banco Votorantim. Of course there is only one bank that we are analyzing, which 
all of the market knows, which is BRB – the Bank of Brasília – which we have already 
announced in a public announcement to the market. So, this is what we have today. 
 
Jorg Friedman: 
 
OK. And about the waver you mentioned, that you could require with Bovespa, what is 
the deadline for you to require this waver? Do you know that? 
 
Marco Geovanne Tobias da Silva: 
 
We have up to June to achieve the minimum. We have already informally spoken to 
Bovespa, and it is just sending them a letter and they could extend it to 18 months. 
 
Jorg Friedman: 
 
OK. Thank you. 
 
Victor Galliano, HSBC: 
 
Hi. Just a quick follow-up on the back of what actually Aldo was talking about; clearly 
the due diligence process is being, shall we say, prioritized with Nossa Caixa and 
Votorantim. I mean, in view of the fact that these two deals have come very close 
together, is there any risk here that you might be diluting the quality of your due 
diligence on Votorantim whilst you work through Nossa Caixa and that much more 
laborious integration process there, as that is obviously an outright takeover? 
 
And could I just ask quickly here if you can give us any indication on when the 
conclusion of Nossa Caixa might be, if you will be able to do that? 
 
Aldo Luiz Mendes: 
 
OK, Victor. There is no risk of diluting this effort, splitting people to Nossa Caixa and 
Banco Votorantim, because in Banco Votorantim what we are going to do is probably 
ask for some external help. We will have some companies, consultants with us, some 
investment banks are working with us. 
 
At least we will have one bank and probably one consultant group working with us to 
help us in this due diligence process in Banco Votorantim. So, we are going to use 
mainly external people. And in Nossa Caixa, we are going to use mainly internal 
people, put Banco do Brasil’s people to do the process of linking the two institutions. 
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My guess is in a year and three months maximum, Banco do Brasil and Nossa Caixa 
will be just one institution. 
 
Victor Galliano: 
 
OK. But when do you think the deal is closed in terms of…? 
 
Aldo Luiz Mendes: 
 
In three months this will be closed, and one year later I think there will be only one 
institution. This is why I am telling you that in one year and three months the whole 
thing will be done. 
 
Victor Galliano: 
 
So, closure by April of Nossa Caixa? 
 
Aldo Luiz Mendes: 
 
Yes. This is what we are expecting. If the Central Bank gives us a quicker answer, we 
will probably be able to do this before April. But this is what we expect; April is more 
probable. 
 
Victor Galliano: 
 
OK. Thank you. 
 
Operator: 
 
This concludes today’s question and answer session. Mr. Aldo, at this time you may 
proceed with your closing statements. 
 
Aldo Luiz Mendes: 
 
OK. Thank you all for the attention, and if you need further information, please contact 
our IR team or visit our website. Have a nice day. Thank you very much. 
 
Operator: 
 
That thus concludes our Banco do Brasil’s conference for today. As a reminder, the 
material used in this conference call is available on the Bank’s Investor Relations 
website. Thank you very much for your participation. You may now disconnect. 
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