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Operator: 
 
Good morning, ladies and gentlemen. Thank you for standing by. We will now begin 
the conference call to discuss information about the “Acquisition of Control of Nossa 
Caixa”. At this time, all participants are in a listen-only mode. Later we will conduct a 
question and answer session and instructions will be given at that time. 
 
If you should require any kind of assistance during the call, please press the star 
followed by zero. As a reminder, this conference is being recorded and a live broadcast 
with a slide presentation on the Bank’s web site, at Investor Relations site, is available 
from which questions may be sent through. 
 
Before proceeding, let me mention that forward-looking statements are based on the 
beliefs and assumptions of Banco do Brasil’s management, and on information 
currently available to the Company. Forward-looking statements are not guarantees of 
performance. They involve risks, uncertainties, and assumptions because they are 
related to future events and therefore depend on circumstances that may or may not 
occur in the future. Investors should understand that general economic conditions, 
industry conditions, and other operating factors could also affect the future results of 
Banco do Brasil and could cause results to differ materially from those expressed in 
such forward-looking statements. 
 
With us today, we have Mr. Aldo Luiz Mendes, CFO, and Mr. Marco Geovanne Tobias, 
Head of Investor Relations, Mr. René Sanda, Risk Management Director, Mr. Pedro 
Mello, Accountant, and Mr. Nilson Moreira, Controlling Director. First, Mr. Aldo will 
make his initial comments. Afterwards, Mr. Geovanne will present more details about 
the issue. After that, the executives will be available for a Q&A session. Mr. Aldo, you 
may now begin. 
 
Aldo Luiz Mendes: 
 
Thank you, and good day to all of you. First, I would like to highlight that we are proud 
to announce another major step of the history of Banco do Brasil, which is the 
acquisition of Nossa Caixa’s control. On November 20th, 2008, we signed a 
memorandum of understanding with the Government of the State of São Paulo to 
acquire 71.25% of Nossa Caixa’s total and voting capital for a price of R$5.4 billion, 
which is equivalent to R$70.63 per share. This price implies a Price to Book Value 
multiple of 2.36x. 
 
The payment will be made in 18 monthly installments, beginning in March 2009. Each 
installment will amount to R$299.2 million; the Nossa Caixa’s equity value was 
calculated based on an economic financial analysis prepared by Banco do Brasil and 
hired advisors. The valuation was based on Nossa Caixa’s future perspectives of 
profitability, discounted cash flow analysis, and estimated synergies that could be 
captured by Banco do Brasil with the assets, among other methodologies. 
 
I would like to highlight the unique opportunity to create value to our shareholders. 
Currently, we are the fourth largest bank in the State of São Paulo, and the acquisition 
of Nossa Caixa is a unique opportunity for Banco do Brasil to expand its presence 
significantly and rapidly in the richest state of Brazil. 
 
Such an expansion would be very difficult through an organic growth strategy and if 
possible it would take more time. Additionally, it is important to highlight that Banco do 
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Brasil and Nossa Caixa are very complementary business platforms and we see very 
low overlap between the two banks. We believe it will be possible to capture significant 
gains with this transaction; especially enhancing Nossa Caixa’s client base profitability, 
and through its attractive funding. 
 
With this transaction, we will position Banco do Brasil as the leading financial institution 
in the State of São Paulo and will be able to offer to Nossa Caixa’s clients Banco do 
Brasil’s wide range of financial products and services, making use of its well-positioned 
distribution network and absorbing its sales force. 
 
This means that the existing presence of Nossa Caixa added to all the efforts already 
made by Banco do Brasil in the State will position the combined institution to take full 
advantage of the relationship with the new clients. 
 
It is important to highlight that the acquisition of Nossa Caixa’s controlling base is 
subject to the authorization of the House of Representatives of the State of São Paulo. 
It is also important to mention that considering the state-owned nature of both 
Companies involved in this transaction, and aiming to appropriately preserve the public 
interest, the memorandum of understanding foresees the merger of Nossa Caixa and 
Banco do Brasil and the maintenance of the services currently offered to the State of 
São Paulo. 
 
Given that the transaction will be paid using cash, it will create an acquisition goodwill 
in Banco do Brasil’s balance sheet, which will allow tax benefits through its 
amortization of the merger. In line with the current regulation, we will disclose more 
details of the transaction in the appropriate moment. In any case, given the Novo 
Mercado regulation, the same terms offered to the State of São Paulo will be extended 
to Nossa Caixa’s minority shareholders. We are extremely enthusiastic to announce a 
transaction which will be positive for the Bank and stakeholders of both institution. 
 
I would like, now, to pass to Geovanne, who will go through the slides of the 
presentation, and go into more details about the transaction. 
 
Marco Geovanne Tobias: 
 
Thank you Aldo. Good day to everybody. Let us jump directly to slide number four, 
where we have the transaction terms of Nossa Caixa acquisition. 
 
As you already know, we are acquiring Nossa Caixa’s controlling stake from the 
Government of the State of São Paulo, through the purchasing of 71.25% of its total 
capital. For this stake we will pay R$5.4 billion in 18 monthly installments of R$299 
million beginning in March 2009. This price is equivalent to R$70.63 per share of 
Nossa Caixa and implies a price to book value multiple of 2.4x, which is below Banco 
do Brasil’s average historical multiple of 2.7x since it joined the Novo Mercado in June 
2006. 
 
The transaction is subject to the approval of the House of Representatives of the State 
of São Paulo, and to the approval of the Brazilian Central Bank. In addition, as required 
by the Novo Mercado regulation, Banco do Brasil will offer to Nossa Caixa’s minority 
shareholders the possibility to sell their shares under the same terms of those agreed 
with the Government of the State of São Paulo through a Tag Along Tender Offer. 
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Following to section number two of the presentation, let us talk about Banco do Brasil’s 
growth strategy. On the one hand, as you can see on slide six, the Brazilian Banking 
Industry has been going through a continuous consolidation process and today 75% of 
total deposits in the industry is concentrated among the five largest financial groups. 
 
This concentration process has been accelerated by the international financial crisis. 
As you know, one of the main effects of this crisis is the lack of liquidity, which led, for 
example, the Brazilian Central Bank to reduce the reserve requirements, among other 
measures. Besides, the credit expansion in the Country presented new growth 
standards during the recent years with a CAGR above 21%. We expect a reduction in 
this growth rate for 2009; however, we believe this will be a point out of the curve and 
not a new standard. 
 
Therefore, having the industry landscape in Brazil in an appropriate moment to search 
for scale and efficiency gains, Banco do Brasil has taken a series of steps to take 
advantage of the market opportunities, and continue to grow. In conjunction with Banco 
do Brasil’s organic growth strategy, it has executed mergers with state-owned banks, 
intensified its strategy of loan book and payroll acquisition, and in light of the 
Provisional Measure 443, Banco do Brasil has evaluated the potential acquisition of 
stakes in financial institutions, besides planning its expansion into international 
markets. Therefore, the acquisition of Nossa Caixa’s controlling stake is another 
important step towards our efforts to assure the strategic growth of Banco do Brasil. 
 
On slide seven, we see how this transaction constitutes another important step within 
Banco do Brasil’s growth and value creation strategy. Nossa Caixa was a unique 
acquisition opportunity given its presence in the State of São Paulo, which accounts for 
31% of the Brazilian GDP and has over 40 million inhabitants. Banco do Brasil would 
take several years to reach a similar footprint of its main competitors using an organic 
growth strategy. 
 
Nossa Caixa is one of the largest banks in Brazil, being the seventh largest in volume 
of deposits, and has a stable and attractive funding base. In addition, it acts as the 
financial agent of the Government of the State of São Paulo. 
 
Other highlights are the opportunities to enhance the profitability of Nossa Caixa’s 
client base, which counts with a wide presence of public employees, and its broad 
distribution network. We believe that the acquisition of Nossa Caixa’s control will not 
only bring economies of scale, but also potential revenue synergies for Banco do Brasil 
in the largest Brazilian State. 
 
On slide number eight, you can see the main operational and financial highlights of the 
combined entity resulting from the acquisition of Nossa Caixa by Banco do Brasil. With 
the transaction, Banco do Brasil’s total assets should surpass R$512 billion, 
representing a 12% increase. The volume of deposits should increase 15%, credit 6%, 
and assets under management 11%. 
 
It is also important to highlight that Banco do Brasil will expand its branch network in 
13% in the Country, and in 38% in the State of São Paulo, where it will become leader 
in terms of distribution network. In addition, the transaction will add 5.7 million clients to 
Banco do Brasil, representing a 12% increase over the Bank’s current client base, and 
more than 100% over Banco do Brasil’s number of current account holders in São 
Paulo. The Basel ratio, according to our initial estimates, should stay at 12.8%, an 
almost 8 b.p. reduction, but still above the minimum required by the regulator. 
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Going to the slide number ten, we will present you the transaction rationale. Banco do 
Brasil needs to grow and gain scale under the scenario of increasing consolidation of 
the industry. Nossa Caixa is the seventh largest bank in total deposits, ninth largest in 
terms of assets, and tenth in terms of loan portfolio, already considering the recent 
consolidation movements that took place in the Brazilian banking sector. 
 
We intend to increase our footprint in the State of São Paulo. Nossa Caixa has the fifth 
largest branch network in the State of São Paulo, with 552 branches, which, combined 
with those owned by Banco do Brasil, will represent 21.4% of the total number of 
branches of the State of São Paulo. In addition, Banco do Brasil’s and Nossa Caixa’s 
branch networks are highly complementary with very low overlap. 
 
Banco do Brasil plans to expand its client base and volume of deposits. Nossa Caixa 
presents low product penetration within its client base and a large and stable deposits 
base, composed mainly by judicial and savings deposits, at attractive costs. We seek 
to capture synergies, and Nossa Caixa presents great potential through the profitability 
enhancement of its client base, improvement of credit quality and potential expansion 
of volume, and through cost efficiency and economies of scale. 
 
On slide 11, we present a ranking in number of branches in the State of São Paulo by 
different banks, before and after the recent consolidation movements. As can be seen, 
the acquisition of Nossa Caixa is an outstanding opportunity to let Banco do Brasil 
become leader in branch network in São Paulo. Banco do Brasil and Nossa Caixa, 
together, will become the largest branch network in the State of São Paulo with 1,324 
branches. With this acquisition, the number of Banco do Brasil branches in the state 
will be increased by almost 72%. 
 
On slide 12, we see that among the main players, Banco do Brasil and Nossa Caixa 
have the largest deposit base, the lowest funding cost, and the strongest leverage 
potential. Another attractive of the transaction is the expressive deposits base of Nossa 
Caixa, which is not very profitable. 
 
On slide 12, we analyze the funding of main Brazilian banks. Nowadays, the judicial 
deposits are the most profitable funding to the banks. Besides having the same return 
as savings, those deposits, by its nature, do not have reserve requirements. Banco do 
Brasil ended September with R$32.7 billion in judicial deposits, from many courts 
spread all over the Country, while Nossa Caixa ended September with R$15.8 billion in 
judicial deposits only with the Court of São Paulo. The transaction will allow Banco do 
Brasil to grow its deposits base in 48%. 
 
While the industry average of credit to low-cost deposits – low-cost deposits being 
defined here as demand, savings, and judicial deposits – is 342%, Banco do Brasil’s 
ratio, without Nossa Caixa, is 157%; and after the combination with Nossa Caixa, it will 
be 135%. 
 
Besides that, when we analyze both funding base together, we can observe that, 
among the main players of the market, Banco do Brasil and Nossa Caixa have the 
higher volume of low-cost deposits, R$158.6 billion. And when we compare this huge 
funding base with the credit volume from the transaction, we can see that the low 
credit/deposit ratio in Banco do Brasil together with Nossa Caixa is 135%, while this 
ratio surpasses 250% in Bradesco, reaching 372% in Itaú together with Unibanco, and 
400% in Santander together with Real. This ratio confirms that the acquisition of Nossa 
Caixa will allow Banco do Brasil to increase even more its credit book. 
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Another important aspect that explains the acquisition is the complementarity between 
both banks, as seen on slide 13. In respect to the branch network, there is a little 
overlap, on average, below 10%. The region with largest overlap is concentrated 
mainly in São Paulo’s metropolitan area, with an average of 26% branch overlap. It 
means that the probability of having customers overlap is quite small. On the one hand, 
we could capture some cost synergies given the branches overlap, especially in the 
metropolitan area of São Paulo. 
 
On the other hand, we could potentially increase fee income over customers by 16% if 
we succeed in implementing the same business segmentation we have in Banco do 
Brasil in Nossa Caixa’s customer base. In Banco do Brasil, we have been accounting 
R$170 of fee income per client, while Nossa Caixa has been accounting R$146 per 
client. We also highlight that almost 1/3 of the client base of Nossa Caixa is composed 
by civil servants, 36% of its customers have monthly income between R$800 and R$4 
thousand, and 6.5% of its customer base have a monthly income above R$4 thousand. 
 
Following through section four, we present the benefits we expect to achieve with the 
acquisition of Nossa Caixa’s control. The transaction will allow Banco do Brasil to 
capture potential synergies, mainly through six sources, as can be seen on slide 15. 
The first one is expansion of credit portfolio due to the small leverage of Nossa Caixa; 
the second one is enhancement of banking services due to the low product penetration 
in Nossa Caixa’s customer base and low profitability; in the third place, improvement of 
credit quality once we implement Banco do Brasil credit scoring systems and 
methodologies into Nossa Caixa businesses; in the fourth place, optimization of 
expenses once we streamline processes, integrate IT infrastructure and back office, 
and centralize outsourced services and material contracts; five, efficiency gains once 
we improve Nossa Caixa efficiency to Banco do Brasil levels; and finally, tax benefit 
from goodwill amortization that could potentially reduce tax expenses around R$1.8 
billion for the next five years. 
 
It is important to mention that our Accounting Department is still discussing this 
amortization issue. 
 
Moving on to slide 16. The first large source of potential synergies is the expansion of 
Nossa Caixa’s credit portfolio using its attractive funding base. Currently, 79% of Nossa 
Caixa’s deposits are judicial and savings accounts, highly dispersed and extremely 
attractive. Its credit to deposits ratio is only 33.8%; when compared to Banco do 
Brasil’s 88%, we see a tremendous synergy opportunity here. Nossa Caixa invests 
approximately R$28 billion of its deposits in marketable securities that yields roughly 
with CDI. 
 
In a simple exercise of potential synergies, we estimated that given the potential 
increase in Nossa Caixa’s client base penetration it would be possible to close the gap 
between the credit to deposits levels of Banco do Brasil and Nossa Caixa. Assuming 
that Nossa Caixa reaches the same credit levels as Banco do Brasil, which means 
allocating approximately R$18 billion currently invested in marketable securities to 
credit to individuals, and investing these proceeds at the same average spread used by 
Banco do Brasil for this type of loan, we estimate that, after discounting the opportunity 
cost of CDI and allowances for loans losses, there is a potential pre-tax gain in the net 
interest margin of approximately R$2 billion per year. 
 
After tax, this would represent R$1.4 billion a year. Obviously this will not happen in a 
first moment, but we believe that these synergy gains could increase gradually the level 
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of credit to deposits of Nossa Caixa and reach similar levels of Banco do Brasil in up to 
five years. 
 
On slide 17, assuming that Nossa Caixa reaches the same credit/deposits levels as 
Banco do Brasil, we tried to make an exercise of potential synergies gains for three 
different scenarios. The first scenario is supposed to allocate the R$18 billion new 
credit at a similar spread posted by Banco do Brasil in the 9M08. In this case, we could 
add up extra R$782 million per year to Nossa Caixa net earnings. 
 
In the second scenario, we considered that the credit expansion would happen only in 
the consumer finance book, more specifically in the payroll deductible loan book, which 
spread after provisions is around 11% per year. In this example, we could add up to 
Nossa Caixa earnings something around R$1.2 billion after tax. 
 
At last, if credit expansion in Nossa Caixa books happened only in the commercial 
portfolio, including here loans to large and mid-sized corporate clients, the expected 
after-tax gain would be around R$440 million a year. In this case, we considered a very 
conservative spread after provisions, around 4% per year. 
 
The second main source of potential synergies can be seen on slide 18. It comprises 
the banking service fees given Nossa Caixa’s low product penetration on its client 
base, in which banking service fees represent roughly 20% of its total revenues, while 
in Banco do Brasil the same ratio is approximately 30%. Assuming that banking service 
fees as a percentage of total revenues reach 25% in Nossa Caixa, the additional gains 
with the revenue mix change can amount to approximately R$130 million per year. 
 
It is important to highlight that in all client segments, Banco do Brasil presents a greater 
spectrum of products per client than Nossa Caixa. Two good examples of possible 
gains with product penetration increase are in credit cards and assets under 
management over the client base. 
 
While the number of credit cards as a percentage of individuals current account holders 
corresponds to 89% at Banco do Brasil and its assets under management amounts 
R$9.10 per client, in Nossa Caixa these figures are equivalent to 54% credit cards ove 
client base and R$8.50 asset under management over client base. These figures 
illustrate Banco do Brasil’s margin for potential gains in banking service fees. 
 
Another source of potential synergies that we consider relevant is the potential 
improvement on the quality of Nossa Caixa’s credit portfolio through the 
implementation of Banco do Brasil’s credit risk policies, and consequently resulting in 
reduction of provisions over the loan book. We believe that as we leverage Nossa 
Caixa’s balance sheet using the new credit criteria, reflecting those of Banco do Brasil, 
the level of provisions will be adjusted to Banco do Brasil’s standards. 
 
On slide 20 we present the combination of two points that we consider as potential 
sources of synergies: streamlining costs and efficiency gains. We expect cost 
optimization mainly through technological enhancements to align Nossa Caixa’s 
systems with Banco do Brasil’s standards, and through the improvement and 
automation of processes and IT integration. On the other side, as we have highlighted 
in the previous slides, we expect substantial increase in revenues. 
 
To estimate potential synergies with efficiency, we simulated the potential gains that 
may be generated by Banco do Brasil’s efficiency standards in Nossa Caixa. If Nossa 
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Caixa efficiency ratio was improved to 60%, Banco do Brasil could capture extra R$239 
million of net gains, reducing the transaction price/earnings multiple to 9.2x. In the best 
case scenario, if Nossa Caixa efficiency ratio reaches 46%, which is equivalent to 
Banco do Brasil’s efficiency ratio over the last 12 months, the potential synergy would 
amount to approximately R$593 million, bringing down the price/earnings multiple of 
the deal to 6.4x. If we take into consideration Banco do Brasil’s efficiency ratio only in 
the State of São Paulo, which is 40.7%, efficiency gains would surpass R$700 million. 
 
I would like also to highlight that the fiscal benefit that the transaction will generate is 
approximately R$300 million per year during a five-year period, as I mentioned; 
however, this is still being discussed with the Accounting Department. This could total 
around R$1.8 billion and the tax benefit of this would reduce the price/book vlaue 
multiple of the deal to 1.9x. 
 
As you can see, the acquisition of Nossa Caixa brings about many synergy 
opportunities to Banco do Brasil. On slide 21, we present the estimates of the effects of 
this transaction on the earnings per share of Banco do Brasil, and the minimum 
synergy required to maintain this ratio at the current expected levels. 
 
The sum of the earnings estimated by market consensus in 2009 for both institutions 
reaches approximately R$6.7 billion, already net of the opportunity cost. Considering 
only this amount, Banco do Brasil’s earnings per share would fall from R$2.65 to 
R$2.61, a drop of only 2%, requiring roughly R$100 million in synergies to maintain 
Banco do Brasil’s estimated earnings per share pre-transaction unchanged. Repeating 
the same exercise for 2010, when we considered it more relevant given the expected 
integration timetable, we reach an EPS of R$3.00 per share that would require 
synergies of around R$200 million to maintain Banco do Brasil’s earnings per share 
unchanged. 
 
Even under conservative scenarios, we estimate annual synergies in excess  
of R$200 million per year, on a recurring basis. Therefore, we not only foresee the 
maintenance of the EPS, but also expect an increase on this ratio after the 18-month 
period expected for the acquisition be fully integrated. 
 
On slide 22, we make some comparisons about the performance of Banco do Brasil 
and Nossa Caixa in the State of São Paulo. As can be seen, the client base of Banco 
do Brasil in the State is almost the same of Nossa Caixa: 5.9 and 5.7 million clients, 
respectively. However, the credit penetration in Banco do Brasil’s portfolio is much 
higher. Banco do Brasil’s credit volume in the State of São Paulo is R$44.6 billion, 
while Nossa Caixa credit book is just R$11.5 billion. Credit/client ratio in Banco do 
Brasil is R$7,570 while Nossa Caixa’s is only R$2 thousand. It means that, in the State 
of São Paulo, Banco do Brasil lends 3.8x more money to its customers than Nossa 
Caixa. 
 
It is clear that, according to this ratio, Banco do Brasil has means to promote credit 
expansion amongst the customers of Nossa Caixa. This expansion happens in various 
portfolios, such as consumer finance, working capital lines, investments, foreign trade 
or even mortgage loans. 
 
The table on the right-hand side of the slide estimates the potential gains to be 
captured by Banco do Brasil with the credit expansion it could promote amongst Nossa 
Caixa customer base in 2009. Herein, we consider different scenarios for average 
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volume growth and spread, and its consequent impact in Banco do Brasil’s earnings 
per share. 
 
As an example, if we focus the volume growth on consumer loans, assuming that the 
average after-provision spread for this book is of only 11%, it would be necessary to 
grow Nossa Caixa loan book at 35% growth rate, achieving a final balance of R$15.5 
billion at the end of 2009, in order to account an average R$2 billion of new credit that 
would end up earning net gains of R$132 million and increasing earnings per share 
from R$2.65 to R$2.66. 
 
Let us suppose that in 2009 the deceleration of the Brazilian economy hits the 
performance in the consumer finance book. We should expect, then, a 25% increase in 
Nossa Caixa loan portfolio. Having said that, the loan balance at the end of the year 
could potentially achieve R$14.4 billion, with an average volume growth of R$1.5 billion 
in the period. Therefore, we should expect net gains of R$95, given a spread of 11% 
per annum. In this example, Banco do Brasil’s earnings per share would practically 
remain flat. 
 
As can be seen, it is indisputable the strategic importance of the acquisition of Nossa 
Caixa to Banco do Brasil, either because of the revenues and cost synergies to be 
captured on the mid to long run, or because of the strengthening of Banco do Brasil 
franchise in the State of São Paulo. However, on slide 23, we would like to make some 
comments about the timing and the pricing of the deal. 
 
First of all, there is a unique opportunity to set this deal with the actual Nossa Caixa 
major shareholder, who is thoroughly willing to sell this asset. Theoretically speaking, 
each four years there is a political change in the State Government Offices. Therefore, 
there is no guarantee that, if we stepped out of this deal, now we would have the 
chance to bid for it again in the future. The next Governor of São Paulo could 
potentially decide to privatize Nossa Caixa and, thus, it would prevent Banco do Brasil 
from participating in a privatization auction. 
 
Secondly, a favorable regulatory framework: the Provisional Measure 443 has opened 
a window of opportunity to Banco do Brasil in light of the international financial crisis, 
but it has a potential term until 2011. We are not sure if Banco do Brasil would have a 
similar opportunity in the future to acquire such an strategic asset. 
 
Thirdly, strong consolidation process in the Brazilian and global banking industry is 
going on as a consequence of the international crisis. Banco do Brasil must take 
advantage of the opportunities raised by this crisis to promote its growth through 
acquisition, otherwise it will lose market share and its bargain power as a leader. 
Moreover, when the economy starts to react, Banco do Brasil will no longer have the 
strength and the muscles to compete with the other market players that profited from 
the consolidation period. 
 
We believe that the price that will be paid does not reflect the poor profitability that 
Nossa Caixa has been delivering. Quite the contrary, it reflects the strategic value of 
Nossa Caixa for Banco do Brasil and the future value of this franchise that we expect to 
capture under a new operational standard. The price paid is in line with the multiples of 
recent transactions in the Brazilian sector, as demonstrated in the table on the left-
hand side of the slide. Most of the precedent transactions present implied price/book 
value multiples above 2.0x, and the average is 2.4x. 
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Besides this, as we see in the graph on the right-hand side of the slide, Banco do 
Brasil’s price/book value multiples since January 2007 have been on average 2.7x. 
When we consider only 2008, this average reaches 2.4x. 
 
To conclude, considering the capital market behavior during the past few months, and 
the current scenario of the Brazilian banking industry, in which competition is even 
more intense, restrict the valuation of the asset only to analysis of multiples could take 
to misleading conclusions and excessiveness of conservativeness. 
 
This could mean that we would miss not only an interesting acquisition, but also an 
extraordinary opportunity to reinforce Banco do Brasil’s presence and become leader in 
the richest State of Brazil, São Paulo. 
 
Moving on to section five, slide 25. We have the indicative timetable with next steps 
from the binding memorandum signature between Banco do Brasil and the State of 
São Paulo Government, which happened last Thursday, November 20th. 
 
Among those other steps detailed on this slide, we have the signature of the sales and 
purchase agreement; the call notice to Banco do Brasil’s extraordinary shareholders 
meeting; the release of material fact with the contract details and the information on the 
tag long public offering; the approvals from the São Paulo House of Representatives 
and from Banco Central; besides the closing and financial settlement of the transaction, 
expected to happen in March 2009. 
 
To wrap up, I cannot forget, in section six, slide 27, to make some comments about 
Nossa Caixa. Nossa Caixa is a unique asset to Banco do Brasil. This transaction 
represents an important step to our growth strategy in order to create value and assure 
the sustainability of the business. Besides that, with this deal, Banco do Brasil will be 
able to increase and consolidate its presence in the State of São Paulo, one of the 
most important in the Country, with a share of more than 30% of the Brazilian GDP. 
 
The combination of highly profitable assets, the improvement in services to clients to 
both institutions by the increase in the distribution network and by the portfolio of 
products and services that will be offered from now on to Nossa Caixa’s customers, 
and also with the expansion of Banco do Brasil’s funding base, all this together 
represents a great potential to capture synergies. 
 
All these factors confirm our growth and positioning strategy in the market, and, as we 
mentioned before, to our objective to create sustainable value to shareholders and 
benefits to clients and employees for both companies. 
 
Those were the information I wanted to share with you. We can now open the floor for 
the Q&A session. Thank you very much. 
 
Jason Mollin, Goldman Sachs: 
 
Hello, everyone. I have two questions. My first question is related to the over R$15 
billion in judicial deposits in Nossa Caixa. If you can tell us the current terms related to 
these deposits, specifically how much has Nossa Caixa pay to the courts after these 
deposits, and how long does this term last? Or how long do they have these deposits 
guaranteed at the bank? And what is the risk that Banco do Brasil will have to pay 
more for these in the future? 
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And my second question is related to you cited the multiple book value paid, such 
reported book value. Can you comment on Nossa Caixa’s tangible book, given all the 
transactions done there, and if you think the reported book is really what is left in what 
is tangible in the balance sheet? Thank you. 
 
Aldo Luiz Mendes: 
 
Regarding the judicial deposits, we are not supposed to pay anything more for the 
deposits, and it will take until 2017. So, the contract that Nossa Caixa has with the 
court is to keep the deposits until 2017, and Banco do Brasil will have the same right. 
 
Jason Mollin: 
 
Just a question: what does Nossa Caixa pay for those, I mean to really calculate the 
actual cost of those deposits? 
 
Aldo Luiz Mendes: 
 
I do not know exactly how much they paid in the past. But Banco do Brasil is not 
supposed to pay anything more for these deposits. 
 
Jason Mollin: 
 
So, it is a one-time payment for the contract lasting until the end of 2017? Or there is 
an annual cost? 
 
Aldo Luiz Mendes: 
 
There is no annual cost involved in this transaction. 
 
Marco Geovanne Tobias: 
 
This annual cost is already included in Nossa Caixa. If there is one, it is already 
included in Nossa Caixa (40:57) that we already have. This information (41:00) we will 
not have right now. 
 
Aldo Luiz Mendes: 
 
What I know is that they have a kind of agreement that they provide to the court some 
investment in technology, but it is nothing very relevant or significant. 
 
Marco Geovanne Tobias: 
 
And the second question, with regard to the tangible book value of Nossa Caixa, we 
did hire some consultants to help us assess what would be the tangible book value. 
This is part of the formal appraisal done by the consultants. 
 
However, this is not being disclosed right now, Jason, because we must wait for the 
contract to be signed formally. We do not have a contract yet, it still on MOU. And once 
we sign it and it is approved by the legislative power of São Paulo, we will disclose that 
when we call the extraordinary shareholders’ meeting. 
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What I can tell you about it is that we saw many analysts, each one of them adjusting 
according to their own understanding the book value of Nossa Caixa, and deducting 
either deferred tax credit or even the goodwill they paid to manage the payroll account 
from the State of São Paulo. 
 
And because of that they ended up increasing the multiple of the transaction. We saw 
different numbers, from 3x up to 4x book value. This would be the price/book value of 
the operation considering a tangible book. But I believe they did not consider when 
adjusting that the tax benefit expected with the goodwill with this acquisition. But we 
cannot disclose right now what is our conclusion with regard to the tangible book that 
the consultants we hired ended up appraising. OK? 
 
Jason Mollin: 
 
Thank you very much. 
 
Saul Martinez, JPMorgan: 
 
Good morning, gentlemen. A couple of questions about your capital coming out of this 
deal. First of all, can you discuss some of the underlying assumptions behind your BIS 
calculation of 12.8%? More specifically, I am still not certain I understand the footnote 
that indicates not assuming the merger of Nossa Caixa and Banco do Brasil, what that 
means. 
 
And also can you give a little color on how you treated goodwill and the tax credit in 
that calculation. Are you fully writing down goodwill, are you keeping the goodwill on 
the books? What are you doing with the tax credits there? 
 
And secondly, can you discuss your capital strategy on the back of this deal? I think on 
the Portuguese call you discussed the prospect of issuing hybrid securities. I think you 
have mentioned some of which would be treated as Tier 1; but your Tier 1 ratio is 
coming down and substantially below what some of your competitors have in terms of 
Tier 1. We are seeing Tier 1 ratios across the world increase. 
 
Can you discuss what you are thinking about in terms of capital actions in 2009, 
whether it would be hybrid securities issuance of Tier 1 dividend policies? Can you just 
kind of give us how you are thinking about that? 
 
Marco Geovanne Tobias: 
 
Hi, Saul. We are going to ask our Management Risk Director to help us answer your 
question. His name is Mr. René Sandas. 
 
René Sandas: 
 
Hi. Regarding the 12.8%, the calculation was very simple. We put the required capital 
of Nossa Caixa as of September 2008 and we added the goodwill that Banco do Brasil 
is paying. In Brazil, the goodwill is not required to reduce the capital Tier 1. We just 
multiply by 100%. 
 
And when we add the information that we are not considering the synergies of the 
merger, it is related to some reduction of our credit portfolio, regarding the credit limit 
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that maybe we have to reduce some exposure from Nossa Caixa, because they did not 
fit with our credit limit. So, that was a very simple calculation. 
 
Saul Martinez: 
 
OK. So, does this limit your ability to write down goodwill immediately after the 
acquisition, were you planning on doing that in the first place? And if you were to do 
that, what would that do to your capital ratio? 
 
Marco Geovanne Tobias: 
 
This is still under discussion. We are here with our accountant and he mentioned in the 
Portuguese call that they are still discussing about the goodwill. There is no reason to 
fully deduct it, fully amortize it at the first moment. So, we will amortize it throughout the 
years, and we are still expecting for a final conclusion from the buyer (46:43) about the 
tax benefit that could be generated through the amortization of this goodwill. It seems 
that according to IFRS we would not need to write off the goodwill to amortize it fully. 
 
Saul Martinez: 
 
So, would you amortize it overtime gradually in a straight-line fashion? 
 
Marco Geovanne Tobias: 
 
Yes. Amortize it overtime or, according to Central Bank’s regulation 11638 we would 
not even need to amortize it. We could jus let it in our balance sheet and we would 
adjust it according to the… 
 
Saul Martinez: 
 
Estimated value. 
 
Marco Geovanne Tobias: 
 
Yes, but (47:36), according to the (47:37). 
 
Saul Martinez: 
 
OK. So, you would hold it on your balance sheet, and adjust it based on the estimated 
value of that goodwill. 
 
Marco Geovanne Tobias: 
 
Yes. And the tax benefit of it is still being analyzed by the accounting department, and 
they are expecting a final pronunciation from the Brazilian IRS to see how we are going 
to deal with the tax benefits created by goodwill. 
 
Saul Martinez: 
 
OK. And in terms of your capital strategy, what are you thinking there? 
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Aldo Luiz Mendes: 
 
A hybrid security is a possibility that we are analyzing, and our major shareholders are 
open to discuss this idea, and this is a possibility that we have, and probably we can 
explore this possibility if we need. 
 
Saul Martinez: 
 
Are these convertible securities you are thinking about? Or would they be treated as 
Tier 1, because your Tier 1 ratio I think would be a little bit low. 
 
Aldo Luiz Mendes: 
 
In principal, it would not be a convertible. It would be a tax security, not a convertible 
one. 
 
Marco Geovanne Tobias:  
 
And we could potentially raise up to R$10 billion. So, the capital is not an issue for us. 
And of course, if we need to adjust it we could also work with dividend policy as well. 
So far, the dividend payout ratio is 40%. 
 
And we cannot forget René mentioned in the Portuguese call that what we expect to 
see in our BIS ratio; the minimum required by the Central Bank is 11%, despite our Tier 
1 being smaller than the other peers. What counts for the Central Bank is the total BIS 
ratio, including Tier 1 and Tier 2. 
 
And we have excess BIS to allow a growth in our assets by roughly around R$50 
billion. And each year, if you look at our historical performance, we will see that the 
track record for Banco do Brasil’s BIS ratio has been flat because for each R$6 billion 
of profit generated by Banco do Brasil we could potentially, this would allow us to grow 
our assets by more than R$40 billion; just with the incorporation of that profit, or part of 
that profit into our capital base. 
 
Saul Martinez: 
 
OK. Would these hybrid securities be Tier 2 capital? 
 
Aldo Luiz Mendes: 
 
Yes. 
 
Saul Martinez: 
 
What is your Tier 1 ratio after the deal? 
 
Marco Geovanne Tobias: 
 
We did not make this estimate. We have to got make it, we calculate the overall BIS 
ratio. But we are going to disclose it when we disclose the 4Q. 
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Saul Martinez: 
 
And the minimum Tier 1 is 2/3 of the 11% to roughly a little bit under 8%? 
 
Marco Geovanne Tobias: 
 
There is no minimum for Tier 1. There is just a cap for Tier 2. OK? So, that is why I 
mentioned that here in Brazil it does not matter if you have a smaller Tier 1 or not. 
 
Saul Martinez: 
 
Great. Can you remind me what that cap is? 
 
Marco Geovanne Tobias: 
 
The cap for Tier 2? 
 
Saul Martinez: 
 
Yes. 
 
Marco Geovanne Tobias: 
 
100%. 
 
René Sandas: 
 
The total Tier 2 has to be less than Tier 1. The subordinate debt has to be 50% of Tier 
1. 
 
Saul Martinez: 
 
OK. Thank you very much. 
 
Juan Partida, UBS: 
 
Good morning. I have an additional question regarding your mention of Central Bank 
11638 communication, so it is certain that after 2009 you will not need to amortize 
goodwill, because I think that is a key assumption in whether the deal is diluted, given 
the size of the goodwill. 
 
Marco Geovanne Tobias: 
 
I am talking here with our accountant, and he is telling us that according to the law 
nowadays we do not need to amortize the goodwill. You will just make the difference 
between the market value of those assets and the amount that you have accounted, 
and then you make the adjustment, and that adjustment is what you amortize. And of 
course, when you have the impairment. Otherwise, you could maintain that asset in 
your book without amortizing it. 
 
Juan Partida: 
 
OK. Perfect. Thank you very much. 
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Victor Galliano, HSBC: 
 
My question has been answered. Thank you. 
 
Daniel Abut, Citi: 
 
I just wanted to follow up, have a little bit color from you on the price negotiation. I think 
you explained very well throughout your presentation all the avenues and channels to 
create synergies overtime. And those seem very compelling, with time on your side, 
and time to execute it. 
 
And the question is, the price you pay for them; if you pay more the transaction is less 
accretive to shareholders than could have been. It seems that some of your 
parameters of valuation account for averages over the last years or the last couple of 
years, and those fully account for the huge (54:00) in global (54:01) prices and 
valuation that happened over the last two months, that have driven your own stocks to 
only 1x, 1.1x book value. 
 
Given you consider all of that to be (54:12) and that should not be part of the 
consideration. If you had used that a bit more in the negotiation of price, you could 
have paid even less than you paid, and maybe this transaction even more creative and 
value added to shareholders in a shorter time frame. Why is it that you did not consider 
all use in the negotiation at all? Or that decline in prices that happened not just in Brazil 
but throughout the world a bit more to your advantage? 
 
Recognizing that although Nossa Caixa is a unique asset, you would also unique 
(54:44) for Nossa Caixa in this, you were the only one that could keep these judicial 
deposits and find value for them in the short time. There were many things that made 
you a unique buyer as well. 
 
Aldo Luiz Mendes: 
 
Hi, Daniel. What I can say is that Nossa Caixa is a bank that has not asset problem. It 
is difficult to compare Nossa Caixa. What is happening all around the world, we do not 
have subprime here, it is very difficult to put a price or penalize the price of Nossa 
Caixa, because they do not have subprime; they are a very liquid bank. What they 
have there, in terms of liquidity, is very important to us. 
 
So, it is very difficult to put a price on Nossa Caixa considering what is happening all 
around the world. Of course we know that price on banks is something that is 
depressed, but Nossa Caixa is a very different case. And we are very comfortable with 
this 2.36x, because it is very near the average multiple that we have seen in Brazilian 
transactions during the last two or three years. 
 
So, we are very comfortable with this price, and we are not considering what is 
happening outside of Brazil. We do not have subprime here, and we are acquiring a 
bank that is very liquid. 
 
Marco Geovanne Tobias: 
 
And if I may add, it is important to say that here in Brazil banks are not on sale. It is 
quite different from abroad. So, I think that this is a strategic moment, and if I had to 
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pay only 1.3x book value that is now how much Banco do Brasil is being traded, there 
would be no deal. And we would lose this opportunity. 
 
So, I think that despite all this derating of international banks abroad, we are 
purchasing the control of this huge liquid bank that has a very cheap funding base that 
is not on sale, because they do not have any bad debt or bad assets like banks abroad. 
 
And it does not make sense trying to bring what is happening abroad in terms of price 
to Brazil. When you look at the Unibanco and Itaú transaction, for instance, it was at 
2x. We showed you the average price/book value of the recent transactions. 
 
Of course that the timing of this transaction, in terms of multiples, would be the worst 
one, because if we had to issue share funds to pay for it, it would be a disaster. 
However, there is also this opportunity window that was opened by the Government 
measure to allow us pay cash, or even the political willingness of the controlling 
shareholder of Nossa Caixa wanting to sell it to us. 
 
So, we took into consideration the track record of our multiples, we tried to reduce the 
price the most we could, and we ended up negotiating a very good price we 
understand that, economically speaking, add value to our shareholders; and the 
payment in 18 months has the purpose to adjust the disbursement of this acquisition 
together with the expected timeframe to integrate the operation. 
 
Daniel Abut: 
 
Thank you for all that. If I could ask a follow-up question, because I think, Geovanne, 
you in particular spent a lot of time in the presentation talking about the unique 
opportunity afforded to Banco do Brasil by the current environment. You mentioned MP 
443, and also the rapid consolidation that is taking place, which have led in the recent 
past to reports in the local press that you could be considering additional acquisitions of 
private sector banks, which I believe you have denied as recent as your 3Q conference 
call. 
 
And I want to insist on that: do you have any comments on any potential additional 
transactions with private sector banks? Because particularly now that you announced 
Nossa Caixa, it would be an issue in terms of the capital that you have if you would 
entertain another transaction so quickly. 
 
There was some discussion in the Q&A already about your BIS ratio; add another 
transaction and that BIS ratio would be much more compromised. But, second, I would 
have my own concern about integration and diversion should you tackle another 
transaction so quickly after this is not fully executed yet. So, could you comment on any 
possibility there could be another large transaction coming in the short term? 
 
Aldo Luiz Mendes: 
 
There is no possibility of a large transaction coming in the near future. There was that 
we had already announced, the Banco de Brasília, BRB, which is a small bank, a 
regional bank here in the Brasília region. And we are in the process of valuation of this 
bank; very soon we are going to start negotiations. 
 
So, this is what we have in mind, it is to Banco de Brasília. It is a kind of (60:06) 
strategy, while buying Nossa Caixa we are in a kind of aggressive strategy to be more 
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present in São Paulo. Here in Brasília, which is our headquarter, we are trying to put in 
place a more (60:22) strategy in order to put a kind of (60:24) to protect our client base 
here, which is a very good run; we are leaders in the center of the Country, we are 
leader in the Capital of the Country. 
 
So, this is the plan that we have. We have already announced the incorporation of 
Banco do Estado de Santa Catarina, and Piauí, which is a very small bank; and now 
Nossa Caixa; and very soon, Banco de Brasília. Although the MP 443 allows us to buy 
a private bank paying cash, we are not examining any case in concrete terms. 
 
Marco Geovanne Tobias: 
 
If I may add, if by any chance the capital base becomes an issue that would prevent 
Banco do Brasil from growing its assets or even (61:16) acquisitions, we have already 
mentioned the ideas that could potentially improve our BIS ratio. 
 
Daniel Abut: 
 
OK. Thank you very much. 
 
Operator: 
 
This concludes today’s question and answer session. Mr. Aldo, at this time you may 
proceed with your closing statements. 
 
Aldo Luiz Mendes: 
 
I would like to thank you very much for taking part in this conference. And as usual, we 
are open to discuss these ideas and any other regarding Banco do Brasil figures. 
Please, do not hesitate to contact us in our IR department. Have a good day, and thank 
you again. 
 
Operator: 
 
That thus concludes our Banco do Brasil’s conference for today. As a reminder, the 
material used in this conference call is available on the Bank’s Investor Relations 
website. Thank you very much for your participation. You may now disconnect. 
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